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Highlights Return to School after Summer
B ARRA (O] R E

Facility and Safety Kids returning to school means summer will end soon. Here is a recap of the Summer
ljil’lh:lnCimCHt Programme for our young kids who can’t travel due to COVID-19. Don’t miss out the
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upcoming gourmets news, festival celebrations and events from Club Bel-Air. While autumn
Summer Fun at

. is around the corner, we’re still in the typhoon season. Hence, don’t forget precautiona:
Club Bel-Air yp get p ry
By EE N measures at your own apartment.
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Words from the Owners’ Committee Chairman
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By Remus Botar Botarro
Club Bel-Air Peak Wing
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Phase 1 Lawn Area Maze Optimization

Residents are always concerned about the use of the lawn area. The
Owners’ Committee and the Service Centre had explored various
options and decided to set up a “movable” maze in the lawn arca
in Phase 1. The maze will comprise of planter boxes bedding. Such
a measure can reduce the maintenance cost of the lawn, and it will
prevent roots getting into the waterproofing system affecting the car
park underneath. The landscape team may change the setup during
festive seasons to enhance the atmosphere and the sense of novelty.
The Owners’” Committee will look into possible designs after
gathering residents’ feedback on the matter. Please refer to this
newsletter for details.

New Shuttle Bus Vendor and Cleaning Tender

The new shuttle bus service contract was awarded to Sun Bus
effective in October. The monthly expense of the new contract will be
significantly reduced by 50%. The estimated annual saving is about
1.26 million dollars. The Service Centre will maintain the existing
schedule, routes and fares at the moment until further evaluation with
the new vendor after their operation is on track.

The new cleaning tender will also be effective in October. Apart from
adding two handymen in the overnight shift, the new contract fee
will be about the same. The cleaning team will conduct cleaning and
maintenance work at night to allow residents’ use of the facilities
during daytime. Please refer to this newsletter for details.

The Service Centre is discussing with electric vehicle charging
service provider for a more valuable service plan for residents.
Details will be announced once available.

Build Harmonious Residence Together

The Service Centre handles complaints from residents. In some
cases, the residents insist on imposing penalty on the relevant staff.
The view of the Owners’ Committee is that the Service Centre is
responsible for proper handling of residents’ complaints and
prevention of any recurrences. While the penalty should serve a
warning purpose, it should be reasonable. According to the Service
Centre’s report, they will consider various factors, for example,
negligence of duty and other responsibilities of the relevant staff,
years of service and past performance, feedback from residents (both
positive and negative), etc. Special cases will be reported to the
Owners’ Committee with recommendations. Actions will be taken
after seeking agreement from the Committee.

The Owners’ Committee understands residents spend more time at
home than in the past, hence a greater expectation of the
performance of the Concierge. In addition, the number of delivery
services including takeaways and other online shopping has
increased, resulting in a heavier workload for the Concierge.
Therefore, the Owners” Committee understand frontline staff are
facing stressful situation on their work. Hence we have reminded
the Service Centre to understand their needs and deploy additional
resources to support where necessary, to maintain the service level
at the best quality.

Hereby we appreciate your understanding and efforts, to make
Bel-Air a harmonious, friendly and enjoyable community for
residents and staff.

Wishing you the best of health.

Chan Kin-Por
Chairman of the 6" Owners’ Committee of Bel-Air



Bel-Air Trivia BBRE=215

Swimming Pools and Home Repair Services
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I found the opening hours of the swimming pools in both Club Bay Wing and Peak Wing changed in the new
school year, why it changed so often?

HEIEBAMBRES I CNNRENEEEN B FEERNE BT ELEBENE ?

Yes, I think so, I’d like the outdoor swimming pool to open during weekends so our family can
enjoy swimming together. Is the opening hours changed due to recent shortage of lifeguard?
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I was told the opening of Water World Ocean Park recruited hundreds of lifeguards. Hence, the demand for
lifeguard in market surges further. In addition, some lifeguards couldn’t renew or apply for certification due to
COVID-19 last year. My friend who lives in another estate told me they can’t enjoy swimming in their pools.
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That’s true. The adjusted opening hours utilize limited manpower efficiently. I think the Service
Centre should review and evaluate the opening hours from time to time.
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Just stay tune on the estate notices or visit Bel-Air website for details. See if we will meet at the pool then!
By the way, some parts of the cistern in my master bathroom and some window handles were found faulty.
I just noticed that such repair service are not covered by the home repair service of Service Centre.
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Oh yes, I had experienced the same last months too, and I hired the outside contractor to carry
out the repair works which had taken a whole day! I learnt that such repair works required skillful
technician and especially the repair work related to the window, it required the licensed contractor
to carry out.
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I see, it is better to arrange professional workers to repair it, could you share the contact of your contractor with
me?

MEHPFRGFHRIEALREE - RN EIREREBREATE ?

Sure.

S0 AM !

Management’s Response:

After careful consideration of residents’ need and limited supply of lifeguard with
ﬁ quality, we adopted flexible management of the pools to ensure best allocation of
; resource. Meanwhile, the Service Centre will work closely with the service provider
to secure enough lifeguards and make more pools available during weekends.

Service Centre also noted that some residents found it was difficult to source
outside contractors. We are now conducting a research on contractor list for
resident’s reference.
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Culinary Highlights
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Wines of this Month: Italian Peak Wing Friday Night BBQ Buffet
BRAXERE | BANER REIEA T RE B BN R
08 & 22.10.2021
Italian-Japanese Fusion Cuisine
RAFER « HAXE New Menu Coming Soon
01.09 - 03.10. 2021 ERTREAIRE S

November 118
Scan the QR code for details

F |
on latest promotions and e = Thanksgiving Special
menus. Lo BRI E
RHEQRBLIABEZEEE - 25.11. 2021
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promo.bel-air-hk.com

Yol A
Download Bel-Air Mobile App for Latest Estate News! lﬂ. L-AD
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Rediscover the Joy of Dining
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Dining Out Safe in Bel-Air Outlets

Bel-Air dining outlets endeavour to adopt the operation mode of catering business Vaccine Bubble laid down
by the Food and Environmental Hygiene Department. Our Lobby Lounge at Club Bay Wing changed to Type C
operation mode by mid-September, which requires all staff members to receive first dose of COVID-19 vaccine. It
will allow a maximum of 6 guests per table in the restaurant and a maximum 20 participants in one banquet event
(depends on size of banquet venue). Guests must use the “LeaveHomeSafe” mobile application upon arrival. In
the meantime, Dining Room at Club Peak Wing will remain in Type B operation.

Your Private Fine Dining Destination

While the Lobby Lounge is in a new style to serve Cantonese Cuisine,
Dining Room is also ready to offer another kind of excitement: menu
with a selection of international gourmets, variety of pasta, appetizers
and classic western dishes to tantalize your taste buds. Don’t miss it
and pick one for you and your loved ones.
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Management Updates
B SRR

Security Enhancement Works
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The Service Centre is testing the use of new mobile devices for patrol. Staff
could use mobile devices to take photo and record audio clips for real-time
monitoring. The information would be transferred to server immediately for
relevant departments to take actions. Several locations in the estate were
selected for a trial run starting in August. The system would extend to other
phases if the pilot is successful.

Existing CCTV cameras in Phase 5 will be upgraded and new cameras will be
installed to further enhance security level. The new cameras support advance
functions such as clear night-time image, Al behaviour analytics, object
detection and better playback. The enhancement work is scheduled to start by
later this year.
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Financial Summary BAEARE—E

The financial summary for January to July 2021 of individual residential phases and car parks is listed below. For more
detailed income and expenditure reports, please contact the Service Centre.

B ESHREEREES202IF1IFE7RMEAOTESIMT - EDE AR /OB MR F MRS RE -

2021 Jan - Jul 2021 Jan - Jul As at 31 Dec 2020 As at 31 Jul 2021
Budgeted Surplus /  Unaudited Surplus / Actual Surplus Carried  Unaudited Surplus /
(Deficit) (Deficit) Forward (Deficit) Carried Forward
2021F1%7H 2021F1E7H #HE2020F12H31H #ZE2021F7H31H
FARE&ER / (B1E) KEEZERE/ (BB) BRRSTRER RNEEZRETRER / (B518)

Phase 1 Z—Hf (816,960) (1,843,054) 7,736,451 5.893.397

Phase 2 55 A (1,233,214) (1,892,799) 5,052,262 3.159.463

Phase 3 55 =1 (581,775) (4,048) 4,096,883 4,092,835

Phase 4 %5 /0HA (2,652,081) 98,504 7,446,576 7,545,080

Phase 5 S5 8 (1,413,147) (33,438) 17,548,185 17,514,747

Phase 6 Z57\H8 (1,624,938) (1,163,049) 4,736,594 3,573,545

Phase 1 /2 Carpark = ¢ 569) (1,269,751) 972,605 (297.146)

B—/ _HFES

Phase 4 / 6 Carpark
B AEEy (26931 47, 200,02 247,992
s Ampmy (26930 7,967 3,200,025 3,247.99



Management Updates
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New Landscape is Coming [EHk S8 I

To better utilize the lawn areas in the estates, 3 “Moveable Maze” designs were Design with Highest Number of Vote:

selected for residents to vote by 27 August till 10 September. CE = B
Design & &t 2: Circle E¥
We would like to take this opportunity to express our thanks for your r o VEEWI  Lrtteyset. g

participation to the vote as the voter turnout rate reached 40%. There were 3 "-“-_'5'“?1-“-_*‘-"
also some residents reflected their views on other possible use of the lawn = .E
which we will consolidate all suggestions and discussed during upcoming : \.a

Owner’s Committee meeting. Subsequent steps will be announced later on. " —
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Optimize Usage of Club Facilities E/{L & FT55i

To enhance enjoyment and meet the needs of residents, the Service Centre
reviewed usage of certain facilities at Club Bay Wing. Several facilities with
lower usage and less popular, such as Grand Theatre, Hair Saloon, Computer
Game Room and Meditation Room, will be selected to explore their future
possible uses.

Your suggestions will be most important and public consultation will be
carried out later on for renovation of the above facilities, so to make the club :'
a better place for all residents. [
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Cleaning Services Deployment [ & 415 2R

New cleaning contract will commence in October 2021. In view of the hardship
in the past years, Service Centre reviewed the overnight cleaning manpower |
deployment and formulated a special taskforce team. With two handymen added
in the overnight shift, the team will pick up some day-time work and complete
it at night (e.g. car park, marble floor polishing in tower lobbies and clubhouse
facilities). Thus, the facilities can remain operational during day-time. The
team will also handle emergency cleaning issue, COVID-19 disinfection
work, simple repair work and repainting task.
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Ignited Summer at Club Bel-Air
TR B R E

Staying home is boring? No! Kids got lots of fun and acquired new experiences through joining the Summer Programme
at Club Bel-Air.

BEXPRE?ARS | SEFEX  BVEIFEMN FZREMEE - 27 MBERESN - BREXN BN EFNER
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Ink Wash Qute Painting
QhRKES

Clay Making— Animals Series
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DIY Dreamcatcher ROP? Skipping
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Watercolor Sketching
TEBKERE

What’s More
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Sustainability Living
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Pet and Clean Environment Eg3jHHARLEIR S

To maintain the hygiene level of the estate, in addition to the regular cleaning work, cleaning
team will apply vinegar with water to remove odour at dog fouling black spots. Also, dog latrine
in Phase 4 has been upgraded with artificial grass covering.

What’s more, the Service Centre will organize dog training programme hosted by the Society
for the Prevention of Cruelty to Animals (SPCA) later this year. Professional trainer will share
us knowledge about nutrition issues, dogs’ basic health and grooming care, and tips on how to
be a good dog owner. Don’t miss it and let’s have a fun weekend afternoon! Please stay tune for
event details.
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Awards and Recognitions 3ZIH & = &7F

10 Years Plus Caring Company Logo 2020/21
10 Plus " EFRREAR T
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Hong Kong Council of Social Service
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Certification of Participation — _
BEC Jockey Club Intelligent Resource Management Programme TE- o ‘
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2018/19 —2020/21 E:Eﬂ“m

Business Environment Council
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